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Any pieces of this document can be adapted to reflect the specific situation.

This is a Letter of Understanding regarding the ministry service between__________ Church and the interim pastor. This is not a contract, rather just a vehicle assuring that both parties have the same expectations.

The plan is that the interim pastor is to serve the church for the next ____ months beginning _________, unless either party decides the relationship is not working as hoped, in which case the ministry can be terminated at any time. A 30-45-day notice is suggested. After 8 months, a performance, progress review will be discussed, and termination or a new Letter of Understanding will be written.

This interim pastor position does not have the potential of a longer-term permanent call.

Starting salary will be $________ each week; plus mileage when applicable (per IRS.) (Can be adapted.)

If necessary, housing will be provided by the church.

Performance reviews will be routinely given, at least every 8 weeks. An example is found on the P3 website. (A review does not mean a salary increase.)

This is a part time position. Unless by mutual agreement, due to the distance, the interim pastor may alternate (being available at the church) between Friday-Sunday one week and Wednesday-Sunday the next. 

The interim pastor will give a sermon every Sunday; lead a meeting or Bible Study every other Wednesday or Sunday evening; plus other meeting times as mutually agreed. Wednesday or Sunday evenings will also be used to update the congregation re: progress, proposals, Q/A, and changes in the church. (Can be adapted.)

The interim pastor’s intention is to establish a trajectory for the church by addressing the following:
· Is the church’s Mission being implemented?
· Is the church’s Vision being lived out?
· Are the church’s Values being realized?
· Review the Constitution.
· Work with the church re: reviewing various ministries and/or programs.
· Review/discuss current organizational structure i.e., Deacon/Elders/Officers.
· Should this church continue? Why?
· If this church continues, should it “just” continue? Be “re-started”? Or, should a new church be formed?

The interim pastor’s primary responsibility will be as a facilitator and not as a director or decision-maker. All decisions will be made by the leadership board and/or congregation.

The interim pastor will make their best efforts to communicate activity/progress to the board and the church.

Time-off pay will be determined by a decision between the interim pastor and the leadership.
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